AUSTRALIAN & TIMOR-LESTE VETERANS “RIAK RETREAT”
PROJECT OUTLINE
Prepared by Mr Michael Stone
Correct as at 22 of May 2019

The Veterans Retreat is a project engaging Australian veterans in the development of a multi-purpose
facility on the central southern coast of Timor-Leste. Australian veterans will utilise their skills to help
develop the facility to renew and revitalise their health and well-being. The retreat is a collaboration
between Australian and Timorese veterans, strengthening people to people relations, fighting poverty
and contributing to the development of economic development and peace. This project is to become a
model for similar projects between international veterans and poor communities of Timor.
Riak’s Retreat is to be located on the south coast of Timor-Leste between the
towns of Betano and Same. The project location has historic significance,
given the communities of Same and Betano sheltered and supported
Australian soldiers in WW2. Betano was the beach town where many
Australian Commandos landed and withdrew and where resupply operations
were staged in WW2. Australian commando’s vowed that they had a debt of
honour to the Timorese people who had given all to save their lives. This project honours the history
between Australian soldiers and Timorese people.
Background. On 17 September 2019 the Patron of Boaventura University, Falintil Commander Riak
Leman, presented 5 Hectares of the land of the University to the Australian Veterans to be utilised by
Australian and Timor-Leste Veterans as a retreat and training facility. Sr Riak Leman asked that the
land be used to develop our friendship, contribute to peace and support future generations. This
declaration was made on the occasion of the return of Australian WW2 Veteran Mr Ian Hampel and
visit of Australian Veterans on the Timor Awakening 7 program. A group of Australian Veterans, in
cooperation with Ms Ines Almeida and Timorese Veterans, have embarked on developing a retreat that
will benefit Australian Veterans and in turn support much more as outlined below.
AIMS OF RIAK RETREAT
1.
2.
3.
4.
5.
6.

Provide meaningful part time voluntary work for Australian Veterans by utilising their skills, experience
and desire to help Timor-Leste Veterans and citizens.
Provide Australian Veterans a retreat to improve their health and well-being.
Provide guidance and support to the local Timor-Leste Veterans and rural community in the area of
construction, education and training
Strengthen the relationship between Australian and Timor-Leste veterans.
To acknowledge the debt of honour from Australian Veterans to Timor-Leste Veterans for their dedicated
support to Australian Veterans.
Nurture the people to people relations between Australians and Timorese in the mutual promotion of
peace and development of the Betano and Same district.

PRIORITIES OF THE RIAK RETREAT
1.

Completion of remaining minor works on Boaventura University. Prior to the Riak retreat project
embarking on new works, the priority is to assist with the completion of minor works at the University
that provide

2.

English Language Centre. An English training facility will be developed to teach English language
skills for youth from rural areas.

3.

Development of minor landscaping works and gateway to Riak retreat. Including a road that leads to the
site of the English Language Institute and to the rear of the property where future works can be developed
for the Riak Retreat.

4.

Potable Water. Provide clean drinking water for schools, accommodation and local village people.
Water storage will be sought to utilise as water for drinking, sanitation and irrigation. This is a significant
project that is the highest priority, though will require significant partner support or funding.

5.

RIAK Retreat Accommodation and Recreation Room. This will be utilised by both Australian and
Timor-Leste veterans as a place of healing, renewal and growth, to accommodate those staying for short
or long stays.

6.

Guest House. This facility will be constructed to provide accommodation and a multipurpose venue for
visiting international veterans, volunteers, tourists and local school groups to encourage friendship
between Australian and Timor-Leste people.

7.

Information Technology. Support will be sought to install WIFI internet and computers to provide the
best information access for students and the community to aid in learning, development practice and
communication.

8.

Volunteering. The plan is to promote volunteering by Australian and Timor-Leste Veterans to plan and
build this facility. On completion of construction, this facility will be utilised as a place of affordable
accommodation, open to Veterans, volunteers, International tourists etc.

9.

Irrigation and Agriculture/Permaculture. Planning, developing and training students and local
citizens in growing a wide range of fruit and vegetables which will provide food for students, staff
and volunteers and in the future a source of income for sustainable development of facility.

10.

Sanitation. An evaluation of current sanitation, planning and development of a safe and effective
sanitation plan to include the expansion of the facility.

11.

Livestock. Planning, developing and training of students and local citizens in livestock management
including, pig-sty, chicken coops, goats and other animal husbandry aimed to provide local jobs, food
and to generate income for sustainable development of the facility.

TIMELINE
21 September 2018:

Sr Riak granted five Hectares of land at Dom Boaventura University for use
by Australian Veterans

November 2018:

Reconnaissance and planning at the site

January – March 2019:

Establish Management Committee, including Australian and local TimorLeste Veterans and skilled Town Planners. Commence fundraising.

April - May 2019:

Commence Recruiting skilled/semi-skilled Australian Veterans. Visit site and
plan need for Work Force

May-June 2019:

First Work Force contingent, followed by regular reinforcements. First slabs
are laid, construction of accommodation and basic infrastructure begins.

September 2019:

Australian Veterans visiting INTERFET program invited to visit site and
volunteer services

2019-2024:

Continuation of development work

ESTABLISHMENT BUDGET - 2019
Completion of Staff Accommodation:

$8,000 (USD$5000)

Foundation established for ELC:

$10,000

English Language Centre Fitout (ELC):

$30,000

Potable Water Project:

$20,000 (with support from Scope Asia)

Planning and Design:

$15,000

RIAK Retreat for Australian Veterans:

$55,000

Sanitation project:

$15,000

Sparrow Force Guest House:

$100,000 (8 Bedrooms incl Verandahs)

Irrigation and Agriculture Project:

$20,000

Project Total

$240,000 (AUD)
Approx: US$ 165, 000

NAMING RIGHTS (suggestions only)
It is proposed that the 5 Hectare property be named THE RIAK AUSSIE RETREAT.
Note: Sr Riak Leman asked that we use the land to continue to develop friendship between Australian
and Timor Veterans, contribute to peace and support current and future generations.
Other accommodation huts and building to be named, examples to include:
ANZAC House (Potentially the English Language School)
Ian Hampel House (Staff Accommodation)
And naming rights to major sponsors, or Veterans they dedicate their donation to.
The main Building to fly flags of ALL Nations who supported the Resistance.
DEVELOPMENT PARTNERS
Potential partners include the following:
Australian Defence Industry Corporate Sponsors
Australian Veterans (focus on Timor Veterans)
Australian INTERFET Units
Veterans Families of WW2 Veterans
Australian Defence Cooperation Program – Timor-Leste
Australian Embassy – Timor-Leste
Returned Service League
Ex-Service Organisations
Australian Businesses and Corporations International Companies in Timor-Leste
Australian Government
US Forces based in Timor-Leste (especially local engineering cooperation programs)
Charitable Organisations, Rotary, Lions Clubs
NGO (non-governmental organisations) DFAT
Australian Corporate Sponsors
Timor-Leste Corporate Sponsors and Partners

VOLUNTEER WORK FORCE
The main work force will be drawn from Volunteers in Australia (Veterans and supporters) including:
•
•
•
•
•
•
•
•
•
•

Skilled Town Planners in Australia and Timor-Leste
Building Supervisors
Trade Supervisors
Plumbers
Electricians
Carpenters
Painters
Labourers
Landscape specialists
Horticulturists

IMMEDIATE TASKS
Plan to work out required resources – equipment and material.
Fundraising. Target financial donors to support development of project. Target likely supportive
Businesses willing to donate equipment and materiel, for example, source donations of 18 ft and 40 ft
containers.
In Kind Donations:
•
•
•
•

20ft and 40 ft Shipping Containers
Cement
Building supplies
Logistic support to transport containers and building supplies

Establish needs to support local Educational facility at the RIAK Retreat.
Target local Timor-Leste major supporters:
See Enclosure

CONTACT DETAILS
Dom Boaventura University
Patron, President and Landowner: Sr Riak Leman
Rector:
Sr Luis Da Silva
+670 7816 5889 (also whatsapp #)
Vice-Rector:
Sr Antonio Nines Magno +670 7742 1294, anmag76@gmail.com
Timor-Leste Embassy Australia
Ambassador Abel Guterres, abel.guterres@hotmail.com, +61 433 458 460
Timor-Leste Veterans Affairs Ministry
Ms Ines Almeida, inesdealmeida@gmail.com, +670 77138778, +670 7357730
Australian Veterans – Veterans Care Associaiton
Michael Stone, Timor Awakening Program Director, michael@veteranscare.com.au, +61 421013740
Robert Schreuder, Veterans Retreat TL Project Manager, rob@mercadoapartments.com.au, +61 417 636 709

Timor Resources.
Ms Suellen Osborn, Managing Director, 0448 227 794
Scope Asia Timor Lda.
Chairman – Ms Barbara Lietz
Phone: 0041/71 440 44 56, Mobile: 0041/79 827 77 96, Mobile: 0067/77191756 Timor Leste
Email:b.lietz@scope-asia.com, Internet: www.scope-asia.com

Solar Water Solutions Ltd.
Ms Tanja Harjuniemi and Mr Markku Nummela
Sales Bali-Indonesia
Mobile: ID +62 813 3805 4745, FI +358 50 341 6185
Email: tanja.harjuniemi@solarwatersolutions.fi, Internet: www.solarwatersolutions.fi/en
Ari “Wekku” Sääski
Mobile: ID +62 812 3484 95476, Email: wekku@nagavisions.com

References:
https://www.businessfinland.fi/en/whatsnew/news/2018/kenyan_kids_can_enjoy_quality_drinking_water_made_by_finnish_solarro_system/
https://solarwatersolutions.fi/en/article/solar-water-solutions-world-vision-international-announce-partnership-to-tackle-watershortage-in-sri-lanka-and-indonesia/
https://solarwatersolutions.fi/en/article/project-o-a-hidden-gem-in-the-archipelago/

a

AUSTRALIAN VETERANS RETREAT – TIMOR-LESTE
DONATION FORM
Veterans Care Association Inc | Reg. Charity No: CH2629 | ABN: 97 213 464 172

Donor Information (please print or type): Tax receipt will be sent to this address
*All donations over $2 are tax deductible
Name
Billing address
City, State, Post Code
Phone 1 | Phone 2
Email

Pledge Information
I (we) pledge a total of $____________________.

To be paid:

I (we) plan to make this contribution in the form of:

☐bank transfer ☐check ☐credit card ☐cash

Payment Details

☐monthly ☐quarterly ☐yearly.
☐other.

(Bank Transfer or Direct Debit preferred)

Account Name: VCA
Account Number: 433059
BANK TRANSFER:

Reference:

☐now

AUSTRALIAN VETERANS RETREAT

BSB: 034 061

Insert Your Name / Organisation

CREDIT CARD PAYMENT: (payment processed via paypal)
Card name
Credit card number

Expiry:
CVV:

Authorized signature

Acknowledgement Information
Please use the following name(s)/Company name in all acknowledgements:
☐ I (we) wish to have our gift remain anonymous.

/

Date

Signature(s)

Postage address and Addressee for cheques as follows:

Veterans Care Association
2 Victoria Park Road
Kelvin Grove QLD 4059

or we prefer if you could please email the form to: michael@veteranscare.com.au and cc: treasurer@veteranscare.com.au

Draft Concept Design

Boaventura University location

Boaventura University activities board

Riak Leman & Abel Guterres,
Ambassador of Timor-Leste in Australia

Mr. Jorge Alves giving speech in Boaventura

Boaventura students welcoming TA5 group

Australian Veteran group in Boaventura Univeristy 18.10.2017

Draft Design 2 - including Agriculture and Aquaculture projects

END DRAFT BRIEF

TASKS FOR VISIT MAY 19
- Consolidate fundraising, develop initial build budget and prepare $US Cash
- Organise meetings (for arrival) with Ines Almeida, Riak Leman and Rector/Vice Rector
- Organise Transport for trip to Same
- Detailed land survey
- Initial Materials Purchase
- Stake out and mark land for development and planning
- Have materials and tasks ready for TA9 group (purchase or provide cash to enable)
- Coordinate with local builder and Civil Engineering Students
- Confirm program for TA9 – include program launch ceremony (traditional leaders, ritual)
- Commence land clearing (remove weeds and shrubs, mark out road and perimeters of future
buildings)
Other Tasks
- complete TA9 program recon and planning

RIAK RETREAT BUILDING TASKS (Draft)
1. Flag Pole
2. Gateway and road - marked
3. Plan for first building – based on consultation (a split purpose building may be useful to
begin)
4. Foundation slab for first building
5. If funding possible, build first building (or complete the Staff accommodation that has
already been half built/paint it, finalise planning for further development)

Considerations
Consultation - Asking Rector and Riak Leman their priorities, thoughts and
suggestions.
Establish Identity and Cooperation
- Timor-Leste / Australia (Painting, Flags, Plaque)
- Falintil / Australian Veteran Community

Keeping development sustainable – anything to be built needs to be maintained
Maximising support to local community (utilizing local venders, labour, business,
initially accommodation).
Avoid developing before demand (ie – utilise local accommodation for now)

Sponsorship Target List
Timor Gap
Timor Resources
Babcock Helicopter
Conoco Phillips
Mr Tony Jape (for material and logistical support).
Mr Jackson Lay (for materials, transport of containers).

Enclosure 1 – Draft Construction Design

Enclosure 2 – Examples of Shipping Container Construction

